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Seeing What Others Don’t

The book seeks to put forward a framework 
on how you can develop insights. This is a 
particulary interesting topic as each of us is 
challenged to provide insights to our clients, 
the market, and our colleagues.  

he author offers a very 
interesting story told to 
him by a veteran police 

officer. The officer was in a 
patrol car with a young rookie 
officer. They were in traffic. 
A car crossed over lanes right 
in front of them. It was a BMW 
in perfect condition. As the car 
stopped at a traffic light, the 
rookie officer observed the 
man in the BMW taking a long 
drag from his cigarette and 
then flicking the ashes in his 
car. This did not sit well with 
the young officer who came to 
the conclusion that this guy 
didn't own the car. They 
stopped the car, and actually 
apprehended a car thief. This 
story illustrates the power of 

focused observation—
looking at small details and 
looking for inconsistencies or 
contradictions.
      This is a key way to find 
insights. When working with 
customers, how are we 
searching for insights to share? 
Do we look for contradictions? 
Do we look for patterns or 
"connections" in seemingly 
random activity? 
     At the heart of finding 
insights is a mindset of 
curiosity. People who have 
a natural bias towards curiosity 
are prone to find insights. 
Insights create differentiation. 
Insights engender loyalty. Those 
people who help you realize 
insights become indispensable. 

     How can we, as business 
leaders, apply this insight? 
One way to apply this insight 
is to examine our perfor-
mance.   
     What activites have a 
disproportionate impact on our 
performance? How much 
weekly calendar time is devoted 
to those activities? Is there a gap 
between actual calendar time 
and what is needed to impact 
performance? 
     For the curious at heart, 
questions like this will trigger 
thought which will translate into 
an examination which will 
create actionable insights. 
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