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CHANGE AGENT MOBILITIZER
HEALTHY SKEPTICISM

Intrigued: Receptive to and engages with 
new ideas

Thoughtful: Seeks to understand (e.g. 
“Here’s how we’re a little different; how do 
you think this applies?”)

Explorative: They probe, even disagree, to 
test the merit of an idea, offer alternative 
points of view, or interrupt

Risk-Conscious: They think out loud about 
how to address risks

Quick-to-Agree: They go along with 
everything you say

Rejection: They are defensive or dismissive 
(e.g. “yeah but we’re different”; “we just 
don’t feel that pain”)

Overconfidence: They want to jump 
immediately to execution

Risk-averse: They balk at the first sign 
of risk

YES NO

INTERESTED IN THE GREATER GOOD

“We” language: They speak to the greater 
good of the team

Volunteer: They volunteer for additional 
projects or leadership positions outside their 
day job.

Give Credit: They give peers credit and 
speak with candor about their own mistakes.

“Me” language: They bring discussions 
back to themselves

False Claims: They claim they can do more 
than their rank or function suggest.

Criticize: They criticize others' work and 
blame others for past mistakes.

YES NO

Sponsors next steps and outlines clear sequence of events to evaluation

Can articulate how the problem/solution impacts KPIs and the broader organization outcomes

Facilitates discussions amongst key stakeholders, where concerns and disconnects are explicitly and 

collectively discussed

Understands the inherent benefits and risks of the trade-offs being considered

Drives toward dedicated implementation resources with value realization support

SPECIFIC ACTIONS TO “VERIFY” A CHANGE AGENT
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Lead with 
Thought-Provoking 

Insight

YES

YES

“WE” “ME” YES

VALUE STORY:

NO

NO

FLOWCHART: HOW TO FIND THE CHANGE AGENT

HEALTHY SKEPTICISM:
If engaged, do they ask challenging, 

thought-provoking questions?

Do they speak about 
facts or share opinions?

Talker

Blocker

Change Agent

Next Step: Verify Change 
Agents by requesting 

they conduct research 
or tasks, or suggest 

next steps. 

Next Step: Use 
information, but not to 

drive action.

Do they prioritize the organization 
(”we”) or themselves (”me”)?

Do they share useful 
information?

INTERESTED IN GREATER GOOD:

COMMUNICATION STYLE


